San Bernardino County Homeless Partnership
Provider Network

SB'CHPYY Wednesday, January 20, 2010 ¢ 1:00 t0 3:00 p.m. YYOH

. " " " Ceunty of San Berardino
Registrar of Voters « General Services Building Office.of Homeless Services

=77 Rialto Avenue, San Bernardino, CA 92415

AGENDA
OPENING REMARKS
a. Call to Order Patricia Nickols
b. Presentation of Minutes — October 21, 2009 Patricia Nickols

c. Approve By-Laws Regina Coleman

d. Receive Registration Forms for HPN Membership | Regina Coleman
(Christy Hamilton will accept the forms)

e. Discuss HPN Officer Election Patricia Nickols
INFORMATIONAL ITEMS
a. HMIS Data Entry Assistance Update Rowena Concepcion/Christy Hamilton
b. 2009 Homeless Summit and Christy Hamilton
Project Homeless Connect
¢. CoC Funding Update Christy Hamilton
CLOSING COMMENTS
f. Roundtable Discussion Patricia Nickols/Michele Watson

¢ HEARTH Act
» Homeless Youth Capacity Building Project

g. Next Meeting

February 17, 2010
1:00 p.m. to 3:00 p.m.
Superintendent of Schools — Support Center
4595 Hallmark Parkway
San Bernardino, CA 92407

Attachments

Meeting Minutes of 10/21/09
Registration Form

By-Laws

Annual Meeting Schedule-2010

EEgy

Office of Homeless Services
850 E. Foothill Boulevard
Rialto, CA 92376
(909) 873-4423
http://hss.sbcounty.gov/chs//

THE SAN BERNARDING COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE QFFICE OF HOMELESS SERVICES
AT LEAST THREE (3} BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS
LOCATED AT 850 E. FOOTHILL BLVD. RIALTO, CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: _N/A__ OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD. RIALTO, CA 92376.
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San Bernardino County Homeless Parinership , :

f & S A\
SB CHP}&Y Homeless Provider Network mo HS
Re gigtr ation Form T itee o Florpeieas Samvan)
| Date
Applicant Name: [ ] (Mr.) [](Ms.) [](Group)
Mailing Address:
City: | State: Zip: | Phone: () -

E-mail Address:

Organization Name (if applicable):

Executive Director: [ ] (Mr.) [](Ms.)

Business address:

City: State: | Zip: l Phone: ( ) -

Fax:

E-mail Address: |

Member Representative (Name one Voting and two Alternates) :

Voting Name: Title:
Alternate Name: Title:
Alternate Name: Title:

Name the Standing Committee(s) you are interested in serving on:

2, 3.

4. 5. Maximum of Five
Do you provide homeless services to San Bernardino County residents?
If no, please provide an explanation of services and service area. e [T | 8a: O
Are you a current member of the San Bernardino County Interagency Council on . )
Homelessness (ICH)? Yes: L] | No: []
Will you benefit from financial gain if you are appointed to a committee?
If yes, pl vide an explanation.

yes, please pro I Yes: [] | No: []

| Signature: Date:

For Office Use Only: (Do Not Write Below the Line)

Approved: [ | | Denied: [ ] [ Log#: Reviewer Initials:

Comments:




San Bernardino County Homeless Partnership
Homeless Provider Network

BY-LAW

A Continuum of Care is a community plan to organize and deliver housing and
services to meet the specific needs of people who are homeless as they move to stable
housing and maximum self-sufficiency. The mission of the San Bernardino County
Homeless Partnership (Partnership) is to provide a system of care network that is
inclusive, well planned, coordinated and evaluated and is accessible to all who are
homeless or at-risk of being homeless.

Article I:
Purpose

The Homeless Provider Network (HPN) is a vital component of the San Bernardino
County Homeless Partnership. The purpose of the HPN is to develop and implement
measurable goals and objectives to address the needs of the homeless in San Bernardino
County in accordance with the 10-Year Strategic Plan, coordinate services, develop
collaborative relationships, and share information and resources.

Article I1:
Vision

The purpose of the Partnership is to end chronic homelessness and reduce the instance of
episodic homelessness in the County of San Bernardino. This will be accomplished
through collaborative partnerships with federal, state, and local governments, social
services agencies and community and faith-based organizations. To that end, the HPN
shall facilitate a joint working approach through collaborations among HPN members to
implement the action steps adopted in the 10-Year Strategic Plan.

Article III:
Duties

A.  Serve as an Advisory Body to the Interagency Council on Homelessness (ICH).

B. Develop new programs or redesign current programs to coordinate the effectiveness
and comprehensive delivery of services and resources.

C. Endeavor to remain on the cutting edge of innovation in homeless programs and
service delivery.

D. Strive to fully utilize the Homeless Management Information System (HMIS) for
data collection and analysis.

E. Identify gaps in services and best practices.

F.  Monitor proposed legislation.

January 20, 2010 1



Article IV;
Membership

A. Any person, group, or organization within San Bernardino County or any
organization providing homeless services, or related services, to San Bernardino
County residents may seek membership in the HPN. Each Member may have one
voting representative and two alternates. A representative may only exercise voting
authority for a single group or organization.

B. A person, group or organization is considered to be a member in good standing if
he, she or the entity, has a valid member registration on file with the Office of
Homeless Services (OHS) and has not missed more than two meetings during the
previous six month period.

C. If a Member has missed more than two meetings in a six month period without
providing prior explanation to OHS by email or telephone (“excused absence™), that
Member will be placed on the inactive rolls for a minimum of three meetings. A
Member will be limited to two excused absences during the program year. An
inactive Member may become active by submitting a written request to OHS
anytime after the three meeting suspension. Inactive Members will receive notice
of their inactive status.

Article V:
Officers

The HPN shall elect from among its Members a Chair, Vice Chair and Standing
Committee Chairs. Each officer shall serve for a term of one (1) year commencing
March 1 and ending February 28 of the following year.

Article VI:
Selection of Officers

A.  Officers shall be nominated by the membership and elected to office by a majority
vote of the Members present at a meeting in which a quorum has been established.
An officer must be a voting representative of a Member in good standing.

B. Duties of Officers
1. The duties of the Chair shall include:

a.  Provide oversight, direction and leadership to the HPN.
b.  Conduct and facilitate HPN Meetings.
c.  Interact with all Partnership members.

d.  Coordinate agenda setting and HPN activities with OHS

January 20, 2010 2



e.  Report activities of Provider Network to ICH quarterly.

f.  Appoint Task Force, Special and Ad Hoc committee chairs and
members,

2. The duties of the Vice Chair shall include:
a.  Acting as Chair in the absence of the chairperson.

b.  Convene meetings and coordinate activities of the standing committees,
ad hoc committees and special task forces.

¢.  Perform other duties as assigned.

3. The duties of the Committee Chairs shall include:
a.  Convene all meetings of their assigned committee.

b.  Report findings, recommendations and actions of the committee to the
HPN.

c.  Prepare written reports of each committee meeting to be filed with OHS.
d.  Coordinate all activities with the OHS.

e.  Perform other duties as assigned.

4. The Homeless Services Coordinator shall act as Secretary to the HNP and the
duties shall include:

a.  Prepare an agenda for each regular and special meeting of the HPN. The
agenda shall contain a brief general description of each item of business
to be transacted or discussed at the meeting. The agenda shall specify
the time and location of the meeting and shall be posted at least 72 hours
before any regular meeting and 24 hours before any special meeting in a
location that 1s freely accessible to members of the public.

b.  Prepare official minutes of each HPN regular and special meeting
indicating attendance and recording actions taken at each meeting,

c.  Convene the meeting of the HPN in the absence of the Chair and Vice
Chair.

January 20, 2010 3



Article VII:
Vacancies of Offices

A.  Should the office of Chair become vacant prior to the end of the present term, the
Vice-Chair shall complete the term of office. The position of the Vice-Chair shall
be filled by a special vote at the next regular HPN meeting, unless the Members
direct otherwise.

B.  Vacancies in other offices shall be filled by appointment of the Chair subject to the
ratification of the Members by simple majority vote.

Article VIII;
Meetings

A. Regular meetings of the HPN shall be held at least monthly at a time and date
determined by its members, unless modified by a majority vote of the Members at
any regular meeting where a quorum has been established.

B. A special meeting may be called at any time by the Chair, or a majority of the
Members, by delivering personally or by mail or electronically written notice of the
date and purpose of the meeting to each Member 48 hours before the time specified
1n the notice.

C.  Meetings shall be conducted in accordance with the provisions of the Brown Act
(Government Code, Section 54950) and under Robert’s Rules of Order.

Article IX:
Committees

A.  The HPN shall maintain at least five Standing Committees: Funding, Housing
Services, Income and Support Services, Outreach and Engagement, and Planning
and Evaluation. Each Committee shall have an elected Chair, who will convene
meetings and coordinate Committee activities.  Members of the Standing
Committees can be drawn from the HPN membership and from partner
organizations, entities and the community, including consumers.

B.  The HPN may establish Special Committees, Ad hoc Committees and Special Task
Forces as necessary.

Article X:
Quorum

One half of the Members in good standing, plus one, shall constitute a quorum for the
transaction of business. The affirmative votes of at least a majority of the Members
present at a meeting in which a quorum has been established shall be required to take any
action.

January 20, 2010 4



Article XI:
Agenda

The agenda for the regular meetings shall be prepared in consultation with the HPN Chair
and distributed by the OHS to each member at least seven (7) calendar days prior to the
meeting. The agenda may be accompanied by agenda support materials. Copies of the
agenda shall be posted as required by the Brown Act and made available to the public at
each meeting.

Article XI1:
Agenda Deadline

All matters to be included on the printed agenda must be submitted to the Chair. Chair’s
designee, or OHS at least fourteen (14) calendar days prior to the meeting.

Article XIII:
Minutes

Minutes shall be taken and distributed by the Homeless Services Coordinator, or
designee. The Chair, and/or the Homeless Services Coordinator shall review and
preliminarily approve the minutes prior to distribution. Minutes shall normally go out
with the agenda for the next meeting.

Article XV:
Amendments

These bylaws may be amended by a two-thirds vote of the Members present at a meeting
in which a quorum has been established.

CERTIFICATE OF OHS

I certify that the above bylaws, consisting of five (5) pages, including this page, are the
Bylaws of this body as amended by the Members.

Date: By:

Isaac Jackson
Homeless Services Coordinator

January 20, 2010 5
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Courly ol San Bernardine
Gffice of Homelass Services

San Bernardino County Homeless Partnership

Homeless Provider Network
Annual Meeting Schedule-2010

Date Time Location

January 20, 2010 1-3pm Registrar of Voters Building
Large Conference Room
777 East Rialto Avenue

San Bernardino, CA. 92415

February 17, 2010 1-3pm1 County Superintendent of Schools
Support Center
March 17, 2010 4595 Hallmark Parkway

San Bernardino, CA. 92407

April 21, 2010 1-3pm
May 19, 2010

June 16, 2010 Behavioral Health Resource Center

Auditorium
850 East Foothill Boulevard
Rialto, CA. 92376

July 21, 2010
August 18, 2010
September 15, 2010

October 20, 2010

Office of Homeless Services
850 E. Foothill Boulevard
Rialto, CA 92376
(909) 873-4423
http://hss.sbecountv.gov/ohs//

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE
LISTENING DEVICES OR OTHER AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TQ PARTICIPATE IN THE PUBLIC MEETING, REQUESTS
SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING.
THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 873-4423 AND THE OFFICE IS LOCATED AT 850 E. FOOTHILL BLVD. RIALTO,
CA. 92376. http://hss.sbcounty.gov/ohs//

AGENDA AND SUPPORTING DOCUMENTATION IS AVAILABLE ON THE INTERNET: _N/A__ OR CAN BE OBTAINED AT 850 E. FOOTHILL BLVD.
RIALTO, CA 92376.



